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INTRODUCTION

WHAT WE DO

We provide our customers in the Healthcare, Industrial, Technology and 
Semiconductor Manufacturing Equipment sectors with solutions to power their 
critical systems and get their products to market in the shortest possible time.

Electronic equipment cannot operate directly from the electricity provided 
by the mains supply which is a relatively high voltage alternating current.  
All electronic equipment requires the mains supply to be a stable, direct 
current in order to operate. In addition, we provide power converters which 
produce radio frequency alternating current (RF Power) used in various 
processes requiring plasma generation, dielectric or induction heating.

Our electronic power converters are designed-in to our customers’ end 
equipment, often with the aid of our engineering services expertise.  
Our power solutions also provide the vital safety barrier between the 
potentially lethal mains supply and the user of the end equipment.

Our target customers provide vital equipment where the cost of  
downtime or implications of failure are significant. 

OUR PURPOSE

We power the world’s critical systems.

OUR VISION

To be the first choice power solutions provider delivering the  
ultimate experience for our customers and our people.

OUR CORE VALUES

Our core values of Integrity, Knowledge, Flexibility, Speed and Customer 
Focus are our DNA and are fundamental to our continued success.

  For more information on our core 
values please see pages 44 and 45.

INTEGRITY KNOWLEDGE FLEXIBILITY SPEED
CUSTOMER 

FOCUS
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XP Power has enjoyed another excellent 
year, building our position in our chosen 
markets, expanding our product portfolio 
both through acquisition and organically.  
We have made significant progress towards 
the achievement of our vision of being 
the first choice power solutions provider, 
delivering the ultimate experience to our 
customers and our people. 

Our design win pipeline was strong  
in 2018, boding well for continued future 
market share and revenue growth.  
We also continued to move our product 
portfolio up to higher power and technically 
more complex applications, and to expand 
the number of design wins with higher 
engineering solutions content.

Duncan Penny
Chief Executive Officer

5 March 2019

  VISIT US ONLINE AT:  
HTTP://WWW.XPPOWERPLC.COM/ 

  FOR MORE INFORMATION  
WITHIN THE REPORT
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IN 2018
HIGHLIGHTS
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ORDER INTAKE
(£ MILLIONS)

+8% 
(12% in constant currency)

ADJUSTED 
OPERATING PROFIT
(£ MILLIONS)

+18%

DIVIDEND 
PER SHARE
(PENCE)

+9%

REVENUE
(£ MILLIONS)

+17% 
(21% in constant currency)

ADJUSTED 
DILUTED 
EARNINGS 
PER SHARE
(PENCE)

+18% 
(after adjusting for specific items and  
non-recurring tax benefits)

EMPLOYEE 
CULTURAL  
SURVEY
(SCORE)

OPERATIONAL HIGHLIGHTS
 }  Record order intake, revenues and earnings achieved in 2018

 }  Excellent progress moving up in power and complexity

 }  Acquisition of Glassman High Voltage enhances product portfolio and expands addressable market

 }  Completed construction of second manufacturing facility in Vietnam

  For more information on our performance  
please see pages 24 to 35
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PROPOSITION
OUR INVESTMENT

  Exposure to a broad cross section of end markets Industrial, Healthcare,  
Technology and Semifab – but with no direct exposure to consumer electronics.

  FOR MORE INFORMATION ON OUR MARKETPLACE 
PLEASE SEE PAGES 10 AND 11

   A diverse customer base of over 4,500 active customers, with no one customer 
accounting for more than 14% of revenue.

  FOR MORE INFORMATION ON OUR MARKETPLACE DRIVERS 
PLEASE SEE PAGES 10 AND 11

   A growing penetration of a global, blue-chip customer base.

  FOR MORE INFORMATION ON OUR GROWTH DRIVERS 
PLEASE SEE PAGES 12 AND 13

   Powerful customer relationship management tools which allow the efficient 
management of our customer base and identification of pricing and product trends 
that enable the development of appropriate, innovative new products.

  FOR MORE INFORMATION ON OUR BUSINESS 
MODEL PLEASE SEE PAGE 14

     An established broad portfolio of leading “Green” products which operate at  
high efficiency.

  FOR MORE INFORMATION ON OUR COMMITMENTS TO 
SUSTAINABILITY PLEASE SEE PAGES 42 AND 43

   Revenue annuity – although design-in cycles are often long, once our power 
converters are approved for use in our customer’s end equipment, XP Power  
enjoys a revenue annuity for the lifetime of the customer’s equipment, which is 
typically seven years.

   FOR MORE INFORMATION ON OUR REVENUE 
PLEASE SEE PAGE 15

   Attractive margins and lower capital investment requirements when compared to 
many manufacturing industries, resulting in strong free cash flow and margins that 
are amongst the highest in the industry.

   FOR MORE INFORMATION ON OUR PERFORMANCE 
PLEASE SEE PAGES 24 AND 25 

    Progressive Dividend – the business model allows for a progressive dividend  
which is paid quarterly.

  FOR MORE INFORMATION ON OUR DIVIDEND 
PLEASE SEE PAGE 16
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AT A GLANCE
XP POWER

XP Power’s portfolio of leading-edge, ultra-high efficient products are helping 
the world’s leading manufacturers to create new technologies and products.

WHAT XP POWER DO
Our power converters live inside the world’s critical systems, taking 
the electrical mains supply from the grid and converting it into the 
correct form of electricity to power our customers’ equipment in 
critical applications in the healthcare, industrial, semiconductor 
equipment manufacturing and technology industries.

The design and integration of these essential power conversion 
devices into the end equipment they power involves many 
challenges and trade-offs. The result is a unique set of requirements 
from the customers who themselves are constantly attempting to 
differentiate their equipment from their competitors.

Our long-term investment in research and development and 
excellent customer service has positioned XP Power as  
a key partner for the world’s leading manufacturers of critical  
capital equipment.

OUR POWERFUL OFFERING
 } Broad, leading-edge product line with ultra-high efficiency

 } Class-leading manufacturing ensuring excellent quality, reliability 
and competitive cost

 } Class-leading customer service and support through our  
highly knowledgeable and experienced sales team and  
power systems engineers

 } Engineering on three continents providing excellent support 
during design-in to reduce time to market

THE OFFERING ENABLES US TO MEET 
OUR CUSTOMERS’ REQUIREMENTS
Our offering and expertise enables us to meet the requirements of 
our customers. Through the transition from a specialist distributor, to 
designer, to design manufacturer, we have a unique understanding 
of our customers and market. Our business model is to sell directly 
to our key customers, who sit in four market sectors: healthcare, 
industrial, semiconductor equipment manufacturing and technology.

POWER OF OUR GLOBAL REACH
Our global reach and target sectors help insulate us from  
market volatility.

Our customers are leading original equipment manufacturers (OEM) 
in their respective sectors. We do not have any direct exposure to 
consumer electronics or high-volume, low margin business seen in 
the computing, data centre and office equipment industries.  
The equipment our products power is often mission-critical so 
quality and reliability are paramount. Cost, although important,  
is normally a secondary consideration for our customers.

Increasingly, the design and manufacturing processes of major 
international Original Equipment Manufacturers takes place across 
different continents, with these blue-chip companies demanding 
global support. In response, XP Power has established an 
international network of offices which offers the necessary  
customer support across technical sales, design engineering, 
logistics and operations.

This network gives XP Power a strong competitive advantage 
over both its smaller competitors, who do not have the scale 
and geographic reach to serve global customers, and its larger 
competitors, who often lack the operational flexibility to provide 
excellent service and speed that customers seek. We believe that 
this balance is key to our success in winning new contracts and 
offers XP Power the opportunity to further increase its market share.
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(13% like for like)

2018 REVENUE
US$159.5 million

(6% like for like)

2018 REVENUE
£61.1 million

2018 REVENUE
US$19.9 million

UP 

31%

EUROPE
9 SALES OFFICES

31%
OF REVENUE

NORTH 
AMERICA

18 SALES OFFICES

61%
OF REVENUE

UP 

6%
UP 

5%

ASIA
5 SALES OFFICES

8%
OF REVENUE

NORTH AMERICA
The North American network consists of 
18 sales offices; an extensive engineering 
solutions function based in Northern 
California with production facilities in 
Nevada, Massachusetts and New Jersey, 
and a design centre in Southern California.

This network allows XP Power to provide 
its major customers with local, face-to-face 
support and rapid response times.

EUROPE
In Europe, the network consists of nine 
direct sales offices and a further nine 
distributor offices. In addition, XP Power has 
engineering solutions centres in Germany 
and in the UK.

With good coverage across Europe, we  
have the operational flexibility to provide 
good quality and timely service.

 

ASIA
We have five direct sales offices in Asia run 
from Singapore, where we also manage 
a network of seven distributors serving 
the region. We have engineering solutions 
capability in Singapore and South Korea to 
complement our offering to customers in  
the region.

  For more information on our marketplace  
please see pages 10 and 11
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EVERYWHERE
OUR PRODUCTS ARE ALL AROUND US – 
POWERING CRITICAL SYSTEM

Every piece of electronic equipment requires a power 

converter to operate. Numerous products in our 

daily lives contain our power conversion solutions. 

They are in factories and industrial units, hospitals 

and diagnostic laboratories, semiconductor 

manufacturing facilities, airports, motorways,  

satellite and cellular base stations,  

sports stadiums, musical  

events and many  

other locations.

SEMICONDUCTOR 
FABRICATION 

  Deposition

  Wafer handling

  Etch

  Semiconductor test

  Ion implantation

TECHNOLOGY 
  Computing

  Broadcast

  Displays

  Communications

  Security

Examples of just a few of the many applications we power are set out above.
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HEALTHCARE
  Analytics and Imaging

  Patient monitoring

  Life science

  Surgical tools

  Home healthcare

INDUSTRIAL 
  3D printing

  Process control

  Test & measurement

  Smart grid

  Transport

  VISIT US ONLINE AT:  
HTTP://WWW.XPPOWERPLC.COM/ 
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STATEMENT
CHAIRMAN’S

“ 2018 was another year of 
significant progress. We have 
achieved a third successive 
year of record revenues 
and earnings per share 
demonstrating the strength 
of our business model and 
successful execution of  
our strategy.”

James Peters
Chairman

“ Record order intake, 
revenues and 
earnings achieved”18%

ADJ EPS 
INCREASE

17%
INCREASE 
IN REVENUE

OUR PROGRESS IN 2018
2018 was another year of 
significant progress. We have 
achieved a third successive year 
of record revenues and earnings 
per share demonstrating the 
strength of our business model 
and successful execution of 
our strategy. Significantly, we 
completed the acquisition of 
Glassman High Voltage which 
expands our addressable market 
by an estimated $500 million 
and gives us a foothold in an 
exciting new product segment. 
In addition, we completed 
construction of our second 
manufacturing facility in Vietnam 
which will start production in 
Q2 2019.

RESULTS
Our financial performance in the year was 
good. Revenues were £195.1 million, 
exceeding the prior year total of £166.8 
million. This was an increase of 21% in 
constant currency or an increase of 11% 
on a like-for-like basis, excluding the 
acquisitions of Comdel in September 2017 
and Glassman in May 2018. Order intake 
also set a new record of £198.4 million, 

exceeding the £184.3 million achieved in 
2017, and representing a 12% increase in 
constant currency. On a like-for-like basis 
after excluding the acquisitions of Comdel 
and Glassman, the increase in order intake 
was 5%. We grew across all our regions and 
sectors however we did see a slowdown 
in the semiconductor manufacturing sector 
in the fourth quarter in line with the wider 
market and as outlined in our January 
Trading Update.

Reported profit before tax was £37.6 million 
(2017: £32.2 million). After adding back 
acquisition costs, both completed and 
aborted, of £0.6 million (2017: £3.3 million), 
costs related to ERP implementation of 
£0.2 million (2017: £nil) and amortisation 
of intangible assets due to business 
combination of £2.8 million (2017: £0.6 
million), adjusted profit before tax was £41.2 
million (2017: £36.1 million), an increase 
of 14% over that reported in 2017. Basic 
earnings per share increased by 6% to 
157.8 pence (2017:148.3 pence). Diluted 
adjusted earnings per share increased by 
18% to 172.8 pence (2017: 147.0 pence).

STRATEGY REVIEW
The key essence of the Group’s strategy has 
remained consistent for a significant period 
of time and is built on the development 
of a market-leading range of competitive 

products, either 
organically or by 
acquisition, to enable 
further penetration 

of our existing target accounts where we 
still have relatively low market shares. This 
approach has served the Group well and 
our conclusion is that we can still continue 
to grow and take market share by executing 

this strategy. 

During the year the 
Board completed a 
review of the Group’s 

strategic progress. It was determined that 
our strategy was working effectively to  
grow the Group’s revenues, market share  
in our target sectors and customers and  
our brand strength as demonstrated by the 
18% revenue growth compound annual 
growth rate performance from 2014 to 2018 
whilst building the processes to operate  
a global supply chain which balances high 
efficiency with market-leading customer 
responsiveness. We continue to drive 
improvements in engineering, the supply 
chain and manufacturing to support the 
sales growth we are generating. This 
includes a project to upgrade our ERP 
system to the latest version of SAP S/4 
Hana across the Group.
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“ The compound 
annual growth rate 
of our dividend has 
been 15% over the 
last ten years.”

OUR BOARD
Mike Laver, currently an executive director, 
will not be standing for re-election to the 
Board at this year’s Annual General Meeting. 
On stepping down from the Board, Mike 
will retain his operational role as President, 
Corporate Development. 

Peter Bucher, Non-Executive Director retired 
from the Board on 31 December 2018.  
I would like to thank Peter for his 
contribution to the development of the 
Group since joining the Board in 2014 and 
wish him a happy retirement. 

Under the new UK Corporate Governance 
Code that came into effect in 2019, public 
companies are required to have at least an 
equal number of non-executive directors to 
executive directors, excluding the Chairman. 
To address this requirement, we are actively 
searching for a replacement for Peter. 

FOR MORE INFORMATION PLEASE  
SEE PAGE 54.

OUR PEOPLE  
AND OUR VALUES
The success of an organisation is 
dependent on its culture and the people and 
talent within it. The DNA of our business 
is built around our core values of Integrity, 
Knowledge, Flexibility, Speed and Customer 
Focus. We have significant strength and 
depth within our Company, with the majority 
of our executives boasting long tenures 
with XP Power. We have conducted annual 
employee engagement surveys since 2015 
and I am pleased that we have shown 
strong scores each time we repeat the 
survey, having taken actions to address any 
issues arising from the results of the prior 
survey. One of the main findings from these 
employee surveys was that our employees 
are proud to be part of our Company, 
highlighting the significant engagement we 
have between the business and our people. 
Our cultural survey score is one of our non-
financial key performance indicators.

As the Group has grown, we have 
consistently added more talent across the 
business to build even greater strength and 
depth and we hired more people in 2018 
than in any year in our history. A key focus 
is engineering where we will continue to 
add talent to partner effectively with our 
customers and address all the opportunities 
we see before us. 

DIVIDEND
Our continued strong financial performance 
and confidence in the Group’s long-term 
prospects have enabled us to increase 
dividends consistently since listing in 2000. 
The Board is recommending a final dividend 
of 33 pence per share for the fourth quarter 
of 2018. This dividend will be payable to 
members on the register on 22 March 2019 
and will be paid on 23 April 2019. When 
combined with the interim dividends for the 
previous quarters, the total dividend for the 
year will be 85 pence per share (2017: 78 
pence), an increase of 9%.

The compound average growth rate 
of our dividend has been 15% over 
the last ten years, demonstrating the 
Board’s commitment to our progressive 

dividend policy.

SUSTAINABILITY
We are committed to the long-term 
sustainable success of XP Power in all its 
aspects. We have helped lead the industry 
in developing “green” products which 
consume less energy while powering the 
application or in standby mode. These 
products reduce CO2 emissions year over 
year and are by far the biggest positive 
impact we can make on the environment.   

Sustainability also resonates with our 
employees. We have adopted energy and 
water saving practices throughout the 
Group and have a network of passionate 
environmental representatives who promote 
best practice and raise awareness regarding 
sustainability across our global workforce.

FOR MORE INFORMATION PLEASE  
SEE PAGES 42 AND 43.

OUTLOOK
The new financial year has begun against 
a background of ongoing macroeconomic 
uncertainty. While we are not immune 
from the impact of external events, we are 
encouraged by our start to 2019 in terms 
of order intake and our healthy order book. 
On this basis, and with the benefit of the 
Glassman acquisition, we expect further 
revenue growth in 2019 but this will be 
weighted to the second half of the year.

James Peters
Chairman
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